FOTA General Meeting
October 29, 2020
(Zoom Format)

FOTA General Meeting & VPAA Meet and Greet

39 Attendees

Meeting called to order by President, Julie Kissell, at 6:00 PM


LIVE FROM THE FOTA GARDEN
(Kelly Fletter)

Presented a live view from Salem High School to show what the kids see when they arrive at the school.  Over a course of 3 days, 8 volunteers planted red azaleas, mums and pansies into the flower beds.  They also added black mulch to give it the Salem colors.  These flower beds will be maintained all year.  If anyone is interested in joining the Green Team, contact Julie Kissell.   

PRESIDENTIAL COMMENTS
(Julie Kissell)

Introduced all the Board Members

FACULTY COMMENTS

Ann Bissell:  Approximately 250 ninth grade students returned to face-to-face instruction on October 8th and the flower beds were nice to see especially the main entrance.  Another 1,000 students should be returning to face-to-face instruction on November 12th.  They will be divided into two groups; those with last names beginning with A-K will be attending on Tuesdays and Wednesdays and those with last names L-Z will be attending Thursdays and Fridays.  Mondays will remain asynchronous days.  We are following all protocols and even have additional ones for performing arts classes.  Safety is paramount.  Our teachers are creating engaging lessons for students so they will continue to blossom those passions.  It is an adventure every day, we don’t know what is going to come tomorrow but we will embrace what we have today.  

Rick Kalinauskas:	I am the liaison with the different strands, teachers and FOTA.  I am the communicator between them, I help relay information and get to share all the cool things everyone is doing.  Working with FOTA is very valuable and meaningful.  Additionally, all the parent support and involvement are what helps the academy to be great, so we thank you all.  

[bookmark: _GoBack]Christa Vogt:  Wanted to thank everyone for being a part of our village.  We are happy to serve the students and we are thankful to have you on board helping with that.  I am the sponsor of the International Thespian Society troop at Salem.  My officers want to help with the Green Team as part of their service.  


Corbin Pinto:  I am the vocal strand director and happy to be apart of this team.  I put a link in the chat of what the current fundraiser the vocal strand is doing.  It is entirely online and those who decide to give a $10 donation each month will get magazines, hotel nights and a whole plethora of coupons to use.  We are hoping many people will participate to help fund new dresses for our underclassman.  We have also started the TriM Music Honor’s Society which is affiliated with the National’s Music Educators Association and we are looking at brainstorming some great projects for this year even if they have to be virtual.  

FOTA
(Julie Kissell)

In the fall, FOTA typically hosts a picnic and we invite all the VPAA families.  We eat and mill around so students and parents can meet each other.  Everyone can mix with the different strands because if you don’t go to say a theater production, you might not meet the vocal strand parents.  Salem has five strands.  In the last six months, FOTA has spent money on the following:

· 5 ($500) Scholarships ~ 1 from each strand
· We worked with the Ziegers Theater and we contributed money towards their virtual fringe festival and students were able to participate in plays, display artwork, etc. 
· Contributed towards teacher goodie bags to welcome them back to school
· Flower gardens

MEMBERSHIP
(Melanie Blakely)

I am the Vice President of FOTA this year.  Since September, we have 31 new members.  Membership is $10 per year and anyone can be a member.  Seniors must be members to apply for these scholarships.  To apply for membership, simply go to our website and it will have a link to “Join FOTA.”  Simply fill out the information and you can either pay with PayPal or write a check made out to FOTA.  If you go to Salem’s website, you will have to go to VPAA and at the bottom of that page where it has a link that says, “Go to the FOTA website.” 

SECRETARY
(Dana Bates)

Hello everyone.  I am the Secretary for FOTA and what I do is take notes at every Board meeting.  At the following month’s Board Meeting, they are approved and are posted on the website.  

TREASURER
(Andrea Uhler)

My number one goal is to make sure everyone knows what exactly is happening with the money that is entrusted to us, where it is going and how much is being spent.  


BYLAWS
(Kelly Kuhlhoff)

I am an At Large member who is looking into revising the bylaws. We have been a part of the FOTA program for several years now.  We want to make it better and leave things better than we found them.  The current bylaws have not been updated since 2015 and there is no provision or verbiage that will help us work within this new digital environment.   We have Deb Benson and me so far on this committee to go through the bylaws and revise them. I have been doing research to see how to revise them properly.  We would love others to join us to help look over them and give feedback/ideas of ways we can make them better and inclusive.  If you are interested in joining this committee, feel free to contact me, Julie Kissell or even Ann Bissell.  

FUNDRAISERS
(Julie Kissell)

You have heard about two fundraisers.  Each strand has their own fundraisers to support specific things within their strand.  FOTA is supposed to have three fundraisers to raise money to support each strand and to cover things like scholarships, flower beds, appreciation gifts for the teachers and the water for the incoming freshman.  There are many things the FOTA general money goes to.  Every year we have offset the cost of some events so students who would not normally be able to could attend or participate.  

The vocal strand has a fundraiser with Papa Johns Pizza.  You put a code in when you order the pizza online.  The code is Vocal1920.  

The instrumental strand’s fundraiser is pies which has to be ordered by tomorrow.  

FOTA FUNDRAISERS
(Krisan Heinbach)

I am an At Large member and we are looking into doing a popcorn fundraiser.  It is gourmet popcorn that comes in 16 different flavors.  It would be shipped directly to you.  We are looking to schedule the event the week after Thanksgiving.  A link will be sent out as well as posted to the website so you can enter the event ID and we will receive the funds from that.  

QUESTIONS & COMMENTS

We do have volunteer opportunities with FOTA.  First, we want you as a member that way you will be in the loop.  You can attend our Board Meetings and see how we conduct our business.  The next Board Meeting will be next Thursday (November 5).  They are usually the first Thursday of the month.  We start at 6:00 PM and try very hard to stick to one hour.  Other volunteer opportunities would be to serve cake at the reception for the seniors and to sell tickets for the senior productions.  There is also the Green Team and future fundraisers.  

Donna Hameed attended a couple of meetings last year and heard we were trying to restore our 501C3.  We have an accountant that specializes in that and as soon as all the info is complied, it will be signed and sent to the IRS for our status to be reinstated.  Miriam mentioned she is a member of FOTA and PTSA.  She is also a new VP on the Art Parent Board and now Secretary on the Vocal Board.  The reason she referenced that is because she noticed a lot of times the meetings are on the same night.  She has missed one meeting because she was attending another.  She would like the Boards to coordinate with each other, so the meetings are not all held on the same night.  

· The FOTA Board has set up the dates, they have been approved and are on the calendar.  The individual strand boards are working with their strand teachers and what is convenient with them.  Mr. K advised he has Lead Meetings every Monday.  He passes everything he gets from Julie and the Board to the other teachers.  It’s not our typical year and we have been a slow in getting things out there.  

Melanie Blakely apologized for not emailing everybody.  It should go out to everyone next time.  She will make sure those who purchased multiple year memberships are added to the current email list. 

Erin, from the Visual Arts strand, popped on to say hello.  

Meeting was adjourned at 6:51 PM

